STEVENS COUNTY ECONOMIC IMPROVEMENT COMMISSION, INC. (SCEIC)

SAMPLE BUSINESS PLAN

A business plan is used to introduce your business and/or project to prospective lenders.  It will show them how well your proposal has been thought out.  The length and sequence of contents in a business plan will vary depending on type of and complexity involved in a project.  In addition, if the business is a start-up, the business plan should provide more detail in the areas of management, market and product or service.

1.
Description/Introduction of the Business

Business Name


Form of Business Organization


History of the Business


Legal Structure


Nature of the Business


Principle Business Location


Principal Owners

2.
Product or Service Offered


Describe Product Lines or Type(s) of Service


Describe Materials and Supply Source


Quality and Cost of Product or Service

3.
Market Information


Comparison to Competitors' Products


Competition: Location, Size, Pricing, etc.


Current and Potential New Customers


Describe the Market Area and Trends 

Proprietary Position: Patents, Copyrights and


     Trademarks


Summarize Advantages of your Product/


     Service over the Competition

4.
Advertising and Distribution


Customer Service


Methods of Advertising and Promotion

Method of Selling, Distributing and Servicing


     Products


Pricing Policy

5.
Facilities


Age and Condition


Expansion Opportunities


Location


Size, Zoning

6.
Management and Personal


Key Personnel (Position, Qualifications)


Management and Key Personal 


     Responsibilities


Management Expertise (Resumes)


Personnel Breakdown - Skill Level, Hours,


     Wage Rates, Unionization, etc.


Present and Future Manpower Requirements


Supporting External Advisers


     (I.e., accountants, attorneys, etc.)

7.
Manufacturing Process (if applicable)


Capital Equipment Requirements


Materials


Production Methods


Source of Raw Materials (Suppliers)

8.
Financial Data


Balance Sheets and Income Statements for


     Past 3 Years


Financial Projections for 3 Years (w/ Balance


     Sheets, P&L Statements, Cash Flows,


     Capital Expenditure Estimates and

 
     Detailed Explanation of Projections)

9. 
Proposed Financing


Collateral Available


Desired Financing (terms, rates, etc.)


Use of Proceeds

10.
Benefits to Community


Benefit to Low-Moderate Income Residents


Increases to Community Tax Base


Jobs Created/Retained


Meeting Community Needs

11.
Summary of Future Plans


Expansion


Short-Term


Long-Range

NOTE:  This outline is intended only to assist in developing a business plan.  It is only a sample or a guide for the development of the individualized business plan.  A business/developer should address the key areas in a way which best summarizes the business and/or project to met their individual and particular needs or objectives.

The Stevens County Economic Improvement Commission, Inc.

is an equal opportunity lender, provider, and employer. 
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