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                                                                      CITY OF MORRIS
609 Oregon Avenue • P. O. Box 438 • Morris, MN 56267 • 320-589-3141 • Fax 320-589-3111 • email cityhall@ci.morris.mn.us

REVOLVING LOAN FUND APPLICATION
I. GENERAL INFORMATION
Applicant (if approved the loan to be made in name of): 









Address:
 













Telephone:       
  


Fax: 



E-mail:  






Business Organizational Structure

Corporation (type): 

Limited Liability Company: 

Partnership: 

Sole Proprietorship: 

Other (type): 




Business Identification Information
Date Business Established:



State: 


State Registration Number:




MN Tax ID Number: 




Federal Tax ID Number: 





DUNS Number 





Is the applicant a subsidiary of any other organization?  If so, indicate

Relationship:









Name of related organization:







Contact Name:









Address of related organization:








Business Description

Brief description of Applicant’s business or proposed business  









(Continue business description on separate attachment or Section X. below)
II. OWNERS or STOCKHOLDERS (those who own 20% or more in ownership or stocks)


Ownership

Percentage

Name, Social Security Number, and Address


(List all additional owners or stockholders on separate attachment or Section X. below)

The City of Morris is an equal opportunity lender, provider, and employer
III. MANAGEMENT (Officers and Governing Body Membership)
If this loan application is approved by the Applicant’s Governing Body

Information for company officer to who all notices and communications concerning the project should be sent:


Name/Title: 








Address:
 














Telephone:       
  


Fax: 



E-mail:  






Applicant’s Governing Body
Name




Address






(Title)











(Title)











(Title)











(Title)











 (List all other governing body officers and members on separate attachment or Section X. below)

VI.
SITE INFORMATION


Information for current legal owner of project site; or, if presently owned by the applicant, indicate date purchased, reason for purchase of the site, and current use of site

Is there a legal relationship or by virtue of common control between the proposed project occupancy or proposed project owner and seller of the project site?  Yes  / No 


If yes, attach an explanation of the relationship and any legal agreements between applicant and the legal owner of the site.


Name - Site Legal Owner:










Address:











Telephone:       
  


Fax: 



E-mail:  






OR

Date Purchased:




Purchased by:









Reason for Purchase:













Current Use of Site:











                    












Completion Date


1.
Is there an existing building on site?
         



Yes / No

2.
Does the project consist of construction of an addition to the building?
Yes / No






3.
Does the project consist of construction of a new building on site?
Yes / No






4.
Does the project involve building renovations? 


Yes / No






5.
Has a contract(s) for this project been signed? If yes, attach copies.
Yes / No
6.
With respect to 2, 3 and 4 above, has the construction/renovation of the project commenced?   Yes / No

7.
What date did such construction/renovation work commence?





Contractor:











Address:











Telephone:       
  


Fax: 



E-mail:  






Date of Work Commencement: 




Extent of Work in progress: 











V.
PROJECT INFORMATION

Project Description

Brief description of business project: 











(Continue project description on separate attachment or Section X. below)

If machinery and/or equipment (M&E), furniture and/or fixtures (F&F) and inventory is involved

Give a brief description of machinery and equipment with purchase cost and cost of installation, moving and transportation. (Attach description, cost estimates, and manner and cost of installation)


1.
Has any M&E to be financed been ordered?

Yes / No
If yes, attach particulars


2.
Has any F&F to be financed been ordered?

Yes / No
If yes, attach particulars


3.
Has any inventory to be financed been ordered? 
Yes / No
If yes, attach particulars

VI. EMPLOYMENT INFORMATION


Current Employment (retained)



Type of Employment

Current Jobs

Retained Jobs 1st Year
Retained Jobs 2nd Year


Professional/Managerial/Technical
FT
PT

FT
PT

FT
PT



Skilled



FT
PT

FT
PT

FT
PT



Unskilled/Semi-skilled

FT
PT

FT
PT

FT
PT



TOTALS


FT
PT

FT
PT

FT
PT



Wages

Average Full Time Wage:
$


Average Part Time Wage:
$


Benefits offered



Insurance


Retirement


Paid


Other


 Employee Health


 Employer Contribution

 Vacation







 Family Health


 Profit Sharing


 Sick Leave







 Life







 Holidays







 Disability




 Dental


Projected New Employment (new hires only)

Type of Employment


New Employment 1st Year
New Employment 2nd Year


Professional/Managerial/Technical

FT
PT


FT
PT



Skilled




FT
PT


FT
PT



Unskilled/Semi-skilled


FT
PT


FT
PT



TOTALS



FT
PT


FT
PT


Hiring Start Date: 


Final Hiring Date: 




Wages

Average Full Time Wage:
$


Average Part Time Wage:
$



Benefits Offered


Insurance


Retirement


Paid


Other


 Employee Health


 Employer Contribution

 Vacation







 Family Health


 Profit Sharing


 Sick Leave







 Life







 Holidays







 Disability




 Dental

VII.
TOTAL PROJECT COSTS

Total Project Cost Break-down

State all costs necessary to the acquisition of the site and construction of the proposed project, together with any machinery & equipment necessary, and including any utilities, access roads or supporting facilities, together with all working capital and other costs associated with the project. Attach all price quotes, bids, or other evidence of costs.



Description of Costs:


Site Acquisition





$





Building - New Construction or Addition


$







Building - Renovation or Leasehold Improvements

$ 






Utilities and Infrastructure




$  






Machinery and Equipment Acquisition and Installation

$






Furniture and Fixtures




$






Working Capital





$






Inventory Acquisition




$ 






Fees






$






Miscellaneous / Contingencies



$






TOTAL PROJECT COSTS



$






Loan Amount Requested
$



Specify why there is a need for City of Morris loan funds (i.e. inadequate bank financing)


(Continue borrowing need explanation on separate attachment or Section X. below)


Other Financing for this Project









Interest

Term


Other Lender



Amount


Rate

(Years)

Contact Person







$
















$
















$
















$










(Continue other financing on separate attachment or Section X. below)

VIII.
APPLICANT’S EXISTING COLLATERAL SUMMARY






Present Market

Present Mortgage

Annual






Value

    
Balance       

Depreciation
Land



$


$


$


Building



$


$


$



Machinery & Equipment

$


$


$




Furniture & Fixtures

$


$


$



Accounts Receivable

$


$


$



Inventory


$


$


$




Home



$


$


$



Vehicle (1)


$


$


$



Vehicle (2)


$


$


$



Other 



$


$


$


TOTAL COLLATERAL

$


$


$


(List all additional collateral on separate attachment or Section X. below)

IX.
APPLICANT’S CURRENT DEBT OBLIGATIONS

Debt 1


Debt 2


Debt 3


 Debt 4
Payable To














Original Amount

$


$


$


$



Original Date














Present Balance

$


$


$


$


Interest Rate


%


%


%


%

Maturity Date













Payment


$


$


$


$



Current?


 












Debt 5


Debt 6


Debt 7


 Debt 8
Payable To














Original Amount

$


$


$


$



Original Date














Present Balance

$


$


$


$


Interest Rate


%


%


%


%

Maturity Date













Payment


$


$


$


$



Current?


 











(List all additional debt obligations on separate attachment or Section X. below)

X.
Additional Applicant Information

X.
EXHIBITS 

In addition to the information above, the following exhibits are required to make a lending decision (additional information that is not listed below may be requested during the decision making process):

Business Plan, including, but not limited to:


Business Plan Narrative/Description of Business, Business Model, Business History, and Strategic Plans


Marketing Plan including Market Analysis and Strategy


Finance Plan, including

Projected Profit and Loss (Earnings) Statement for 1st Year (month by month) (with assumptions)

Projected Profit and Loss (Earnings) Statement for 2nd and 3rd Year (with assumptions)

Projected Balance Sheet for Years 1, 2, and 3 (with assumptions)

Affirmation Statements (signed and dated)

Client Information Release Form (signed and dated)

Loan Applicant’s Contact List (signed and dated)

Personal Resume for each owner with a 20% or greater ownership position (signed and dated)

Personal financial statement (current) for each owner with a 20% or greater ownership position (signed and dated)

Personal federal tax returns for the previous three years for each owner with a 20% or greater ownership position, including all schedules (signed and dated)

Current business financial statements, audited statements may be required (signed and dated)

Business financial statements for the previous three years, audited statements may be required (signed and dated)

Business federal tax returns for the previous three years, including all schedules (signed and dated)

Financial statements of any parent company or affiliates (past 3 years and current, signed and dated)



Customer Lists (less than 90 days of application)

Accounts Receivable Aging (less than 90 days of application)

Accounts Payable Aging (less than 90 days of application)

Project Cost Estimates

Purchase Agreements

Non-refundable application fee of  $200.00, paid to SCEIC, Inc.

If this application is approved, the following documents will be required of all Borrower and/or Guarantors (personal or corporate) prior to making the loan:

Evidence of Costs

Personal and/or Corporate Guarantees will be required on all loans

Articles of Incorporation and Bylaws or Partnership Agreement (signed and dated)

Certificate of Good Standing from State of Minnesota (within 90 days)

Certificate of Assumed Name

Corporate or Partnership Resolution stating who is authorized to incur debt for the business (signed and dated)

Real Estate and Machinery & Equipment Appraisals (signed and dated, completed by an approved assessor)

Attorney’s Title Opinion or Title Insurance

Copy of latest Real Estate Tax Statement (signed and dated)

Proof of Hazard Insurance (signed and dated)

Proof of Worker’s Compensation Insurance (signed and dated)

Copies of all leases involved with the loan

Landlords Waiver for Leasehold Improvements

Assignment of Life Insurance may be required on the live(s) of the business principle(s) and/or key employees

Assignment of Leases and Rents on property

All related construction bids, construction contracts, plans, purchase agreements, purchase orders, lease agreements, or any other document related to any cost obligation that this project has or will incur (signed and dated)

Building Permits

Contractor Performance Bond, if applicable

Contractor's Worker's Compensation Insurance & Builder's Risk Insurance Policies

Lien Waivers will be required of all contractors prior to fund disbursement

Information regarding other lenders or other types of financing involved with the project, including, but not limited to:


Other lender name(s) Amount, terms, conditions and other information that may be request
XI.
APPLICANT'S CERTIFICATION

I certify that all statements made in this application are an accurate representation of my financial condition on this date and are made for the purpose of obtaining the loan indicated. Verification and re-verification of any information contained in this application may be made at any time by City of Morris, it’s agents, successors, and assigns, either directly or through a credit reporting agency or other source named in this application at any time while checking the creditworthiness of this loan application, or if approved, at any time while said loan has an outstanding balance due.

City of Morris, its agents, successors, and assigns, will rely on the information contained in this application and I have a continuing obligation to amend and/or supplement the information provided in this application if any of the material facts which I have represented herein should change prior to advancement of funds by City of Morris or at any time thereafter, if requested.

It is further agreed that in the event that I make credit application elsewhere either prior to, during the term of, or following the making of the loan sought by this application, City of Morris is also authorized to receive additional credit information and to answer any questions by third parties on their credit experience with the undersigned.

Applicant’s Business Legal Name
Authorized Signature





Date 

Printed Name and Title

Authorized Signature





Date

Printed Name and Title

The City of Morris is an equal opportunity lender, provider, and employer

CITY OF MORRIS

SAMPLE BUSINESS PLAN

A business plan is used to introduce your business and/or project to prospective lenders.  It will show them how well your proposal has been thought out.  The length and sequence of contents in a business plan will vary depending on type of and complexity involved in a project.  In addition, if the business is a start-up, the business plan should provide more detail in the areas of management, market and product or service.

1.
Description/Introduction of the Business

Business Name


Form of Business Organization


History of the Business


Legal Structure


Nature of the Business


Principle Business Location


Principal Owners

2.
Product or Service Offered


Describe Product Lines or Type(s) of Service


Describe Materials and Supply Source


Quality and Cost of Product or Service

3.
Market Information


Comparison to Competitors' Products


Competition: Location, Size, Pricing, etc.


Current and Potential New Customers


Describe the Market Area and Trends 

Proprietary Position: Patents, Copyrights and


     Trademarks


Summarize Advantages of your Product/


     Service over the Competition

4.
Advertising and Distribution


Customer Service


Methods of Advertising and Promotion

Method of Selling, Distributing and Servicing


     Products


Pricing Policy

5.
Facilities


Age and Condition


Expansion Opportunities


Location


Size, Zoning

6.
Management and Personal


Key Personnel (Position, Qualifications)


Management and Key Personal 


     Responsibilities


Management Expertise (Resumes)


Personnel Breakdown - Skill Level, Hours,


     Wage Rates, Unionization, etc.


Present and Future Manpower Requirements


Supporting External Advisers


     (I.e., accountants, attorneys, etc.)

7.
Manufacturing Process (if applicable)


Capital Equipment Requirements


Materials


Production Methods


Source of Raw Materials (Suppliers)

8.
Financial Data


Balance Sheets and Income Statements for


     Past 3 Years


Financial Projections for 3 Years (w/ Balance


     Sheets, P&L Statements, Cash Flows,


     Capital Expenditure Estimates and

 
     Detailed Explanation of Projections)

9. 
Proposed Financing


Collateral Available


Desired Financing (terms, rates, etc.)


Use of Proceeds

10.
Benefits to Community


Benefit to Low-Moderate Income Residents


Increases to Community Tax Base


Jobs Created/Retained


Meeting Community Needs

11.
Summary of Future Plans


Expansion


Short-Term


Long-Range

NOTE:  This outline is intended only to assist in developing a business plan.  It is only a sample or a guide for the development of the individualized business plan.  A business/developer should address the key areas in a way which best summarizes the business and/or project to met their individual and particular needs or objectives.

The City of Morris is an equal opportunity lender, provider, and employer
CITY OF MORRIS

AFFIRMATION STATEMENTS

1. Are there or have there ever been judgments or injunctions against the company or owner(s)?


Yes 

No
If yes, please describe on separate attachment.

2. Is any litigation pending which involves the company or owner(s)? 


Yes 

No
If yes, please describe on separate attachment.

3. Within the past five years, have there been any violations, citations, charges or complaints of discrimination filed against the company or owner(s) in state or federal court or before any government agency? 
     
Yes 

No 
If yes, please describe and attach a copy or disposition of each as

separate attachment.

4. Will this project or project-related activities result in the loss or diminution of wetlands? 



Yes 

No
If yes, has applicant complied with the rules, regulations and provisions

of the governing law?


Yes 

No
If yes, please describe on separate attachment. 

If applicant does not know the answers for question 4, applicant is encouraged to contact the Wetlands Coordinator at the Minnesota Department of Natural Resources.

AFFIRMATIONS:

Applicant commits to equality of Opportunity in Employment and hereby certifies that it is in compliance with all state and federal laws pertaining to employment discrimination on the basis of sex, race, color, religion, national origin and age. 

Applicant pledges that all jobs to be created with the assistance of public funds will be open to all qualified male and female prospective employees and that applicant will extend equal pay for equal jobs. 

Applicant understands that it will be expected to report, upon request, follow-up information on jobs created, including job title, annual hours per job, wage rate, gender and racial/ethnic group. 

I certify that the above information and assertions are a true and accurate representation of the company and its owner(s). I further attest to the affirmations on behalf of the company and its owner(s).

Applicant’s Business Legal Name
Authorized Signature





Date 

Printed Name and Title

Authorized Signature





Date

Printed Name and Title

The City of Morris is an equal opportunity lender, provider, and employer.

PRIVATE 
CITY OF MORRIS

CLIENT INFORMATION RELEASE FORM

AUTHORIZATION

I/We hereby authorize you to release to the City of Morris the below noted information for verification purposes; information concerning:

(Each applicant’s initials)





Employment history dates, title, income, hours worked, etc.





Banking (checking and savings) accounts of record





Mortgage loan rating (opening date, high credit, payment amount, loan balance,





payment)

 



Any information deemed necessary in connection with a consumer credit report 





my loan application

This information is for the confidential use in compiling a credit report for a loan transaction. A photographic copy of this authorization, (being a photographic copy of the signature(s) of the undersigned), may be deemed to be the equivalent of the original and may be used as a duplicate original. Completed Client Information Release Forms are required for all signers of the loan application or for each and every person with 20% or more ownership in the applying business.

Applicant’s Business Legal Name
Authorized Signature





Date 

Printed Name and Title

Applicant’ Social Security Number

Authorized Signature





Date

Printed Name and Title

Applicant’ Social Security Number

The City of Morris is an equal opportunity lender, provider, and employer
CITY OF MORRIS


LOAN APPLICANT’S CONTACT LIST
Applicant:











Bank 1












Loan Officer:










Address:












Telephone:





Bank 2












Loan Officer:










Address:












Telephone:





Non Profit Lender










Loan Officer:










Address:












Telephone:





Government Lender/

Resource Provider










Loan Officer:










Address:












Telephone:





Accounting Firm:











Accountant:











Address:












Telephone:





Law Firm









 

Attorney















Address:












Telephone:





Insurance Company:








    


Agent:















Address:












Telephone:





Construction Company/

General Contractor:










Contact:















Address:












Telephone:





Real Estate Agent:











Agent:











Address:












Telephone:





Landlord (if leasing):










Address:












Telephone:



 

Applicant’s Business Legal Name
Authorized Signature





Date 

Printed Name and Title

Authorized Signature





Date

Printed Name and Title

The City of Morris is an equal opportunity lender, provider, and employer

CITY OF MORRIS

PERSONAL FINANCIAL STATEMENT
ASSETS 

1. Cash


$





2. Savings Account






3. Checking Account





4. Subtotal (Lines 1 to 3)
$



 

5. U.S. Bonds






6. Other Securities





7. Other Assets






8. Subtotal (Lines 5 to 7)
$




9. Household Real Estate





10. Other Real Estate





11. Personal Property





12. Other Assets






13. Subtotal (Lines 9 to 12)$




14. TOTAL ASSETS
$




(Lines 4 plus 8 plus 13)
LIABILITIES

15. Notes due to Banks
$




16. Notes due to Relatives





17. Notes due to Others






18. Unpaid Bills






19. Rent Due






20. Subtotal (Lines 15 to 19)$




21. Real Estate Mortgages

And Contracts for Deed
$




22. Liens

$




23. Installment Debts 

(Credit cards, etc.)
$




24. Car or Vehicle Debts
$




25. Subtotal (Lines 21 to 24) $




26. TOTAL LIABILITIES  $




(Line 20 plus 25) 

27. NET WORTH 
$




(Line 14 minus 26)
(Continue personal financial information on separate attachment)
SCHEDULE OF DEBTS

On this chart, please indicate any business or personal debts you may have. The principal reasons for this chart are to determine your monthly debt-related expenses and to determine the availability of collateral for your project.

	PURPOSE
	COLLATERAL
	MONTHLY PYMT
	LENDER
	UNPAID BALANCE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Continue Schedule of Debts on separate attachment)

Have you declared bankruptcy within the last seven (7) years? 


Yes 

No
If yes, please describe on separate attachment.

Do you have any pending lawsuits, civil or criminal?



Yes 

No
If yes, please describe on separate attachment.

CERTIFICATION

I certify that all statements made in this application are an accurate representation of my financial condition on this date and are made for the purpose of obtaining the loan indicated. Verification and re-verification of any information contained in this application may be made at any time by the City of Morris, its agents, successors and assigns, either directly or through a credit reporting agency or another source named in this application at any time while checking the creditworthiness of this loan, or if approved, at any time while said loan has an outstanding balance due. 

The City of Morris, its agents, successors and assigns will rely on the information contained in this application and I/we have a continuing obligation to amend and/or supplement the information provided in this application if any of the material facts which I/we have represented herein should change prior to advancement of funds by the City of Morris or at any time thereafter, if requested. 

It is further agreed that in the event that we make credit application elsewhere either prior to, during the term of, or following the making of the loan sought by this application, the City of Morris is also authorized to receive additional credit information and to answer any questions by third parties on their credit experience with the undersigned. 

Applicant’s Business Legal Name
Authorized Signature





Date 

Printed Name and Title

Authorized Signature





Date

Printed Name and Title

The City of Morris is an equal opportunity lender, provider, and employer
